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1. This percorendun repovte the results of ouy survey o)
cuputey software developsent rusources and dleccussses

”ﬁt@#tf&’i*ﬁ vorsus ecentralized arprosches ae to the develrivant
af competer mrogress in CIx,  Developasept of cospguter

ar Beed in tuis peyer, Includes mesintenspoce areo enkancerent
(value added) of proorvams. [ 25X1

2. Ip apvil 1981, in resporee 10 your incuivy, o4
Inforaation Bandling Syetens Architect conducted ® aurve
Agency rescurgoes devoted to cosputer progven Jevelopwen i
stirvey included a) the nuzber of staff oo love whoapoe [ rimery
duties relate to computer prograsx development in 'Y 198i, b) &b

number of contractor rersonpel with the sawe fenction i- 5y in,l,
and ¢} the 2Y 157] furnds asllocated for software &&ﬁ?lﬁra ety
melntenance, end enhancesent {(value added jrouramming). The
{ollowing takle pumreriges the data g&&h@feé drving toe Lurvey,
Eraff Contractors £1 Purce {i1)
25X1
*Proludes speciel Frojectn Ltaff/O0l, snd Lonscliostes LAFL 25X
Frovject Office,  Incluedes FEECURY avt 40 fends,
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3. The ODP nurbers included v the DI nusbers for Lho

three columnz above are | rerectivelv., Thesoe 25X1

nusbers do not include the oW ;ar@sarel whe pre on rotationsl
spnignnent to othar components of the Agsncy o Intellisence
Community apd? are cecupying positione an thely Posltion Conteral
ftegisters; sush rovrong are included in the cowponent's
nusbers,

4., If we essgume that ODP copputer Prograr develoyrent i
tihe 2ygency's centralized service and the resainder is
dacentrelized computer progranm developient, then the rervesntages
of centraliged wernus decentrelised resources are reflected in
the following teble.

Centrelized Computer Progyar vevaelopsent

T ftaff § Contractox i 81 Funids

O 3l 37 41
Decentreliged Computer Program Dovelopment

¢ dtaff & {ontractor 8 g1 Purds
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trwcluder ODP Peeources

1f averaging the percentaser in the thrse colusnzs mehes songo,
ther 344 of the progras ﬁc#&B&ra$ﬁﬁ TECOGIOsE &78 Lentrallies
{ (314374413 /3) and €48 of tie resources syre iecentrallges,

5. Informstion about the degree to which the ﬁgﬂasg'ﬂ
cosputer progian developrent res2ources eve decentralklised lends
irevitably to questione about whether o greater degres of
efficiency could be obtained if they wove centrallied under a
single maragesent., Thie question ?an cone iy raviediceally vver
since tho Ageney banen h&igq cerputerse, and 1t wne one of the
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wuestiong which the Infovestion Handline Tass fovce was expeches
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£, %he most dramatic of the cptions developed by the Woans
Fores would bhave created s Directorste of Infermation fevvicus,
encompeasing &ll informaticn handling activities, {reluding 213
planning, certer amanagement, Budaeting, and erersticnel contpel,
including tesking, The Hxecutive Committee debate 2bovt this
option and veristionz of it was vigerous and ths regult vas a
cosplete rejection of any prorosals which wonld reduge the
respongivencas of the information handling resovrces avellasble to
the line manacer. Instead, the EXCO¥ elected to estal:lisl & new
wechanise, the Inforwation ¥andling fvstems architect, to
cooréinate the decentraliscd worn te the extent RECOSEETY o
erpure that someene would ke §In a2 presitiorn to echannel cosponent
cfiorts avay froe purely local conaideretiors =nd into peaths
corpistent with larger, systeps architectural concerss. In thizg
manner the serior cenasers specifiecelly protected the contrel of
comporont mepsgers over their irformeticn hendling sectivities,
incluting software deweloprent, and cid go in the interest af
yreater renponsivencss,

7. Frososals to reopen the guestieon of centyrallzed verous
Aecertraslized ADP development et thig tirme would almost sertainly
e challenged on the grounds that we have rot civen the rew
Architect and his staff the opportunity to functiorn s ponltors
and caor¢inators of decentralized activities. Urnil we hawe sone
axperienge wider this rew eocrdinating gecheniorm, it doog ndd
scer adviseble to ralse anew the thorny question of locressed
rentratizrstion,

/s/ Bruce T. Johnson

Branee T. Jonnson
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